
CHALLENGE

Children across Central and South America have grown up with a broken 
educational system for years... and then a global pandemic and economic 
crisis hit. According to World Bank, 51% of children across Latin America 
were suffering “learning poverty” as a normal way of life before COVID-19. 
This means that most children throughout the region were not able to read 
and understand a short, age-appropriate text by age ten.

Since the start of the pandemic, schools in middle-income Latin American 
countries have been fully or partially closed more than twice as long as 
European, Central Asian, and sub-Saharan nations. On average, students in 
the region fully or partially lost two-thirds of all in-person school days since 
the start of the pandemic. That’s an estimated loss of 1.5 years of learning 
per child!

Now, as the world gets accustomed to living with COVID-19 as an endemic, 
the educational system in Latin America is starting to return to normal. 
Unfortunately, four out of five sixth graders in Latin America are expected 
to lack basic reading comprehension proficiency. This will result in 
significant gaps in the subjects of reading, writing, mathematics, and 
literature.

The educational impacts of COVID-19 mean that teachers inside the 
classroom will need to work harder to increase their students’ learning 
outcomes. This will place an even higher need for co-curricular support 
outside the classroom, increasing the demand for tutors and supplemental 
learning materials.

Compassion’s Theory of Change emphasizes the role of tutors operating 
primarily through churches to supplement children’s classroom learning. 
This tutor assistance, as well as help from parents and teachers outside the 
classroom, is particularly critical during the foundational education years for 
children ages three through eight. Fortunately, there are an estimated 
29,206 tutors in Latin America now assisting children outside the classroom 
through Compassion International church partners…but they all need better 
tools to help bridge the gaps caused by COVID-19.

GEOGRAPHIC SPOTLIGHT

In Peru, the most serious problem, although not the most widespread, is 
the lack of access to educational systems, which was exacerbated by the 
pandemic. It is urgent to obtain data on how many students dropped out 
of school (exclusions) and how many left schools partially though the 
year (withdrawals) so that the Ministry of Education can set the 
emergency goals for 2022 and 2023. Specific situations that need to be 
addressed include: 

(1) Coverage deficits that persisted prior to the pandemic
(2) Withdrawal and exclusion processes in 2020 and 2021
(3) Children who have left private education and must be incorporated 
into public education (there were 110,000 in 2020 and could be more than 
300,000 in 2021)

From a geographic perspective, the social innovation need is most severe 
in the Andean and Amazonian areas of the country. In Loreto and 
Huancavelica, lack of reading proficiency is the first concern where only 
4% of students understand what they read. The second concern is the 
timely completion of secondary school. On a national scale 68.6% of 
adolescents complete secondary school on time, but in Loreto it is only 
38.6%. The third concern is the problem of school desertion. According to 
official figures, more than 670,000 children and adolescents have not 
enrolled, probably because they have entered child labor. The Ministry of 
Education is working on the school enrollment issue, but it is also urgent 
to have updated information on how many have not returned to school, 
as well as to be clear about what learning must be addressed.

CALL TO ACTION

Something must be done. As people of faith, we must innovate! We 
need your help to find the best solutions that will address this pressing 
need. Will you join us by submitting working solutions to this continuing 
educational crisis for children in Latin America?

Visit  https://ccsi.web.baylor.edu/challenge-events/latin-america-social-
innovation-challenge for more information about CCSI and the 2022 Social 
Innovation Challenge in Latin America.

2022 INNOVATION FOCUS: 
Co-Curricular Educational Solutions for Tutors, Parents, and Teachers in Latin America

https://ccsi.web.baylor.edu/challenge-events/latin-america-social-innovation-challenge
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